PROCEDURE TO PROCESS
AN UNSOLICITED PROJECT PROPOSAL (USP) RECEIVED UNDER PPRA RULE 37(A)

S. No Task Responsibility Timeline
1 USP received in Pakistan Railways - Zero day
Headquarters/Ministry of Railways
2 Appraisal by Pakistan Railways Relevant officers 10 days
from MoR and PR
3 Comments/observations conveyed to DD/PPP 2 days
unsolicited proponent for revision
4 Revision by unsolicited proponent Unsolicited 7 days
proponent
5 Project proposal presented to Executive Executive 2 days
Committee (EC) for assessment of viability Committee
6 (a) | If project declared viable by EC, forwarded | SRCM 2 days
for approval for bidding
6(b) | If declared unviable, same will be | DD/PPP 2 days
communicated to unsolicited proponent
7 Project advertised for open competitive | PR HQs = National
bidding under PPRA Rule 37(A) competitive

bidding:15 days
= International
Competitive

bidding: 30 days




PROCEDURE TO PROCESS
AN UNSOLICITED PROJECT PROPOSAL RECEIVED UNDER PUBLIC PRIVATE
PARTNERSHIP AUTHORITY (AMENDMENT) ACT 2021

S. No Task Responsibility Timeline
1 USP received in Pakistan Railways - Zero day
Headquarters/Ministry of Railways
2 Appraisal by Pakistan Railways Relevant 10 days
officers from
MoR and PR
3 Comments/observations conveyed to DD/PPP 2 days
unsolicited proponent for revision
4 Revision by unsolicited proponent Unsolicited 7 days
proponent
5 Project proposal presented to Executive Executive 2 days
Committee (EC) for assessment of viability Committee
6 (a) | If project declared viable by EC, forwarded to P3A 10 days
P3A for appraisal
6(b) | If declared unviable, same will be | DD/PPP 2 days
communicated to unsolicited proponent
7 (a) | In case of qualified project: USP approved for | P3A Board
open competitive bidding
7 (b) | In case of non-qualified project: USP approved | SRCM 7 days
for open competitive bidding
8 Project advertised for open competitive | PR HQs = National
bidding under PPRA Rule 37(A) competitive

bidding:15 days
= International
Competitive

bidding: 30 days




