GOVERNMENT OF PAKISTAN
MINISTRY OF RAILWAYS
(RAILWAY BOARD)

No. FD/DDA/PM Directives/2017-194 Islamabad: April 10, 2017

Secretary to the Prime Minister of Pakistan,
Prime Minister’s Office,
Islamabad

Subject: Government Procedures-Ease of Doing Business

E; Kindly refer to Prime Minister's Office letter # 1208/M/SPM/2017 dated March 31, 2017 on the
captioned subject.

2. This Ministry has identified the following business areas in its functional domain where
applicants are allotted/granted license, sanction or permission to carry out respective activities:

i. International procurement of goods, works and services
ii. Lease of land for agricultural/commercial purposes
i, Lease of assets i.e. kiosks, stalls, car parking lots, billboards

v, Outsourcing of railway services (passenger trains, Cargo Expross, Brake Vans, Luggage Vans,
Dinning Cars)
3. Of the above mentioned business areas, the international procurement activities are governed

under the provisions of Public Procurement Rules, 2004. While, the procedure for allotment/grant of
license, sanction or permission relating to remaining here business areas is regulated through
respective policies approved by the Ministry of Railways in line with relevant instructions of the Federal
Governmént and other best management practices for ensuring fair deal, transparency and public
interest.

4, Annex-A to this letter sequentially demonstrates procedures for allotment/grant f license,
sanction or permission relating to each of the five business areas. The information has been uploaded
on the website of Pakistan Railways www.pakrail.gov.pk for the information of public.

5. This letter is issued with approval of Chairperson/Secretary, Ministry of Railways/Railways Board,
Islamabad

I"LI“LL.' e
(Aftab Akbar]
Secretary Railways Board



ANNEX-A



Procurement Procedure for International Procurements

*Approval of PC-1/Demand of the consumer

«Certification of availability of funds - I

*Approval of tender documents by Toan giving agency (if funded t 1r0ugﬁ Tmn provic ed by )
any donor agency)

*Agreement of loan by planning directorate
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*rloating of tenders on single stage two envelop system or two ctige fwo envelop systen o
public procurement rules 2004
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| *Advertisement s publishedin four Iéading newspapers and uplcmded on Pakrstan Ihr]w.we
and PPRA websites

w

*Pre-bid conference to clarify the quarries of bidders WM’MMMM - %‘2
Submission of tenders (technical and financial proposals) T ”mmm_ E
*Opening of technical proposals ' W“w - ,
| « Technical evaluation by the committeé of P.Os ” Wqﬁmmw o E
* Opening of financial bids of technically suitable proposals WMM-»MMP ;}
* Proceedings of tender committee of BS-21 officers - | R I
| « Acceptance by competant authority [Secretary/ Chalrpel son Ra: I v;f:v:]A ]
K Issuance of evaluation report to all the bidders in terms t'f.—_l{il}t' M%?m !TP»E .).x (Ja
* Issucnce of letter of intent " ‘jmw'm“ -
. Signing of contract agreement hwmmwww
* Ddemand of foreign exchange to M/o Finance M: - M

* Submission of L.C Application to State Bank of Pakistan (SBP)

* L.C Established through National Bank of Pakistan

. Receipt of L.C confirmation by the contractor/supplier
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* Contract shall be effective on confirmation of letter of credit




Process of Lease of Pakistan Railway Land by Railway Estate Development &
Marketing Company Pvt. Ltd (REDAMCG)

«Availability of land indicated by respective Pakistan Railway | I’HJ Dwmmn to REDAMCO
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«Approval of site plan from respective PR division & PR Headquarters Office Lahore |
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«Joint visit by the respective officers of PR Division & REDAM('()

«Preparation & approval of checklist by Divisional assessment ¢ ‘ommittee, based on DC '
price and present market value, by the respective Divisional Superintendent

S

Obtaining revenue record from the concerned PR Division 5

Evaluation of the land from the State bank of Pakistan accredi L"Jfrevdlu iors r egmu?'ﬂmmmﬁ
with Pakistan Banking Association (PBA) keeping in view the arc and tenure of lease )
*Submission of evaluation report & fixation of the benchmar k of the |m§“€?i5’°f£§§§i?¥é?§ ]
authority -
eAdvertisement in national newspapers and uploading of notice on PPRA and PR webiste |
«Constitution of bid opening committee by competent authority ;
’ " oot o i i o b
« Submission of sealed bids by bidders as per terms of reterence [ l ()l{s} f
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« Evdluation of bids & recommendations of the committee as pel evaluation criteria

e

« Evaluation report is prepared for seeking approval of the Lompetuu authu: Ly |
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« Approval by competent authority |
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» Issuance of letter of intent (LOI)
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» Execution of Agreement




Process of Short Term Lease of Railway Land by Offices of Divisional
Superintendents

§ *Declaration of surplus land by respective Assistant Executive Engineer
ePreparation of Divisional Tracing Plan

*Vetting of Auction Notice by Divisional Accounts Officer
eAfter approval of Divisional Superintendent, auction notice is prepared

.
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& .Auction Notice published in 3 Newspapers and on Railway's website

*Auction Committee comprising of AEN/P&L, Sectional AEN and Accounts Officer
receives bids/proposals during Auction

Divisional Assessment Committee comprising of DEN/P&L, Scctional DEN and DAO
recommend proposal to DS for Approval
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*After Approval of DS, Agreement is signed and payment is deposited to Station Earning
(Revenue) by contractor

T

*Agreement is signed by DEN/P&L and DS

*Possession is granted for one year. Agreement is further extendable to one year by
mutual consent
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Process of auctions of stalls/parking space by Divisional Superintendent Offices

eLast collected rent is marked as base rate for auction

«Preparation of auction notice by Divisional Accounts Office
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website
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Officer, Divisional Executive Engineer and Divisional Accounts Officer receives
bids/proposals during auction

«The highest offer meeting elligibility criteria is accepted

«After Approval of DS, agreement is signed

«Auction Committee comprising Divisional Commercial Officer, Divisional Medical

S " i . S5

»Contractor deposits required dues

inrease by mutual consent

«Possession is granted for two year which is further extendable to once yea with 1
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«Auction notice is published in 3 newspapers and also placcd on Railway's /PPRA's
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Process of lease of Billboards by Divisional Superintendent Offices

eldentification of site by Sectional Assistant Executive Enginner
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A committee headed by Divisional Superintendent, comprising Divisional Executive

Engineer, Divisional Accounts Officer and Divisional Commorcial Officer assess
commercial viability of the proposal

*After approval of Divisional Superinendent, auction notice is published in 3 newspapers

and on Railway's /PPRA's website
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+Single stage two envelop procedure is used for assessment of bids as per PPRA Rules

«Bids are assessed

T e S e R

*After Approval of DS, agreement is signed with highest bidder. Agreement is signed for

one year which is further extendable to one year with 15% inrease by mutual consent
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*Obtaining No Objection Certificate from respective muncipal authorities etc, where
required, within the mobilization period is reponsibility of contractor
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*Deposit of advance payment by contractor

«Mobilization of contractor
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Procedure for Outsourcing Railway Services

« Otfices of the Chiel Commercial Manager & Chief Marketing Manager indicate
availability of passenger carrying trains, cargo express, brake vans, lugapge |
vans, dining cars and proposed for outsourcing through a fair, transparent and |
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i *« MOR grants policy approval to the proposal

b

¢ Advertisement notice is published in the leading newspapers. Bids are called |
under single stage two envelope system under PPRA-Rules, 2004

e Technical/financial bids are received same day. Technical bids are opened 1
first by the technical evaluation committee comprising Deputy Principal F
Officers !

* Recommendations of technical evaluation committec are approved by the ‘_
CEO

« Financial bids of technically qualified parties are opened by the tender
committee comprising principal officer

« Highest evaluated bid is accepted for outsourcing of respective services
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» CEO approves the recommendation of tender commitice

» Agreement is executed with highest bidder
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